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TRUE OR FALSE?
Leaders are only born.

My personal leadership style cannot be changed. 

Empowering the follower is important to the leader. 

One needs to understand oneself better to become a good 
leader. 

Leadership is about influencing others to act in a certain way 
that results in productivity and action. 

I can influence my leadership abilities.



What is A Leader?



What is A Leader?
A Leader is someone who can see how things can be improved and who 

rallies people to move toward that better vision. Leaders can work toward 

making their vision a reality while putting people first. They set direction, 

build an inspiring vision, and create something new. Leadership is about 

mapping out where you need to go to "win" as a team or an organization; 

and it is dynamic, exciting, and inspiring!



A Leadership Style refers to a leader’s way of providing direction, 
implementing plans, and motivating people. 

LEADERSHIP STYLE

▪Your style describes HOW you lead.

▪There are many different leadership 
styles.

▪No one style is correct for all situations.



✓Know how to use the correct 
leadership style for a given situation.

✓Help individuals recognize and 
maximize their full potential as team 
members. 

✓Energize and engage people by helping 
them create a meaningful sense of 
purpose and direction in their work.       



Leadership Is About Having A Vision



Leadership Is About Inspiring Trust



Leadership Is About Seeing Possibilities 



Leadership Is About Seeking New 
Strategies



Leadership Is About Quality 
Communication



One overall award is given from all club entries.

One Club Creativity Project award is given from all 
club entries.

AWARDS FOR GFWC-NC 
LEADERSHIP ADVANCEMENT PLAN



Due: February 1st (by midnight)

How to submit:

•Email*

•Mail*

*See GFWC-NC CSP Awards Contact List

AWARDS FOR GFWC-NC 
LEADERSHIP ADVANCEMENT PLAN



1. GFWC-NC Top Ten Awards List

2. GFWC-NC Where to Report Guide

3. GFWC-NC Award and Reporting Fundamentals

4. GFWC-NC Award Submissions Tips and Reminders

5. GFWC-NC Administration Book

6. 2020-2022 GFWC Club Manual

7. ME!!!!! 

What resources are 
available to you?



GFWC Leadership Toolkit

*Create a member profile on the GFWC website to access this toolkit

This toolkit covers:

❖Personal Leadership Development:

LEADERSHIP DEVELOPMENT IS PERSONAL DEVELOPMENT This section includes 
topics that you can explore on your own and in your club. GFWC Honorary 
Leadership Chairman Kristin Martinez has provided a great introduction to the 
principles of empowered well-being that she will continue to explore with us 
during this administration. These topics may serve you in your family life and 
professional life as well as in your club work.  

What resources are 
available to you?



GFWC Leadership Toolkit

*Create a member profile on the GFWC website to access this toolkit

This toolkit covers:

❖Development of Members

This section includes topics for building leadership within your club, District 
and State Federation. These are some of the topics that are most frequently 
requested. Building leaders doesn’t just happen on its own; it must be 
intentional and ongoing. It’s key that the opportunity to grow in leadership 
within GFWC is presented as a benefit of membership, not a burden! 

What resources are 
available to you?



GFWC Leadership Toolkit

*Create a member profile on the GFWC website to access this toolkit

This toolkit covers:

❖Club, District and State Leader resources

This section is the largest, covers topics not just related to leadership, and is intended 
for all members. Everyone has influence, and everyone can be a leader! These topics 
are operational, providing the tools for clubs to function well and to provide all 
members with consistent information. Leaders can feel confident in running a club or 
State Federation thanks to information on agendas, bylaws, protocol, parliamentary 
procedure, officer responsibilities and budgets. Membership topics include starting a 
new club, a new member orientation, benefits of membership and GFWC history and 
structure. There are also resources on social media, club communications, planning 
large meetings, and legislative involvement.  

What resources are 
available to you?



GFWC Advancements and Programs Forum 

(ask to join this group using your Facebook profile) 

What resources are 
available to you?



Any questions?

GFWC Advancement Plan 
Leadership  Chairman 

LeAndra N. Ratliff 
LNRATLIFF14@gmail.com

C: 336-684-0403

mailto:nratliff14@gmail.com

